| BERE

B T R A 400 1 1 M U 5 B B B 5

G - 42

(L. BUNTE R AT AR B A IR AR WL UM 31005152, KREPEL RS, Sk KF  130117)

M OE. LA KRS EIE R AR G, R TS A WO IO M R A, A b B I A A SE LY 4 R
AR, PM@ee Y MEEETENQRAREAEEZREX, XFRLCRIRF IR %, Dk i gk A2 400 51490, %t
DM A ERTERAFTHAR, FHETD UM S EEAELH Y M AEATER AR AR TRLAARALEN T F
WMHEREH BRELAR BRAEGLURETHEFTEMNAL FABHE,

KRR WM E A AV EE WAHEE MEHE DL KR

hE SRS F275 CHEKFRIRAD A XEHS :1008-4428(2024)09-0001-04

Research on enterprise financial management transformation from

the perspective of the integration of business and finance
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Abstract: The external environment for the current development of enterprises is changing rapidly. In order to enhance competitive-
ness and adapt to the market environment, enterprises should achieve financial management transformation by promoting the integration of
business and finance. The integration of business and finance is of crucial significance for the innovation and upgrading of enterprise finan-
cial management. The article uses literature review and current situation investigation methods, guided by the concept of business and fi-
nance integration, to study the current situation of enterprise financial management. It points out the difficulties encountered in implemen-
ting the concept of business and finance integration in enterprise financial management, and proposes effective strategies such as improving
internal organizational structure, improving financial management system, constructing information system, and cultivating talents that
meet the needs of business and finance integration.
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Implement the whole process cost management to help construction enterprises

achieve cost reduction and efficiency increase

Chen Yan

(China Water Resources and Hydropower Seventh Engineering Bureau Co., Ltd., Chengdu, Sichuan, 611700)

Abstract: In recent years, the global economy has been continuously affected by the epidemic, the economic continues to decline,
coupled with the changing international economic situation, China’s construction enterprises have been more affected. The shortcomings of
enterprise management have been exposed, and some enterprises are facing bankruptey reorganization. However, the market development
of the construction industry has entered a low—speed growth stage. With the gradual expansion of the operation scale of construction enter-
prises, various cost expenditures continue to grow, and cost management has become the focus of recent management of enterprises. There-
fore, in order to promote construction enterprises to build a complete cost management system, this paper expounds the characteristics and
principles of cost management in detail, explores the problems existing in the implementation of this work by enterprises, and proposes
countermeasures through various reasonable methods.

Key words: construction enterprise; the whole process cost management; reduce costs and increase efficiency
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On the application of lean cost management in manufacturing enterprises

Jiang Feifei
(Jiangsu Jinling Machinery Manufacturing General Factory, Nanjing, Jiangsu, 210000)

Abstract: The development of economic globalization has brought both development opportunities and challenges to manufacturing en-
terprises. Manufacturing enterprises must strengthen cost management and adopt advanced lean cost management solutions in order to seize
development opportunities and enhance their market competitiveness. However, currently, there are still some manufacturing enterprises in
China that overly focus on corporate profitability, blindly expand business scale, and neglect cost management, resulting in the difficulty of
realizing the value of lean cost management in enterprises. Therefore, this article elaborates on the principles and requirements of lean cost
management, as well as its important significance for manufacturing enterprises. It analyzes the shortcomings of lean cost management in
manufacturing enterprises, explores effective measures to strengthen lean cost management, and improves the quality of cost management
in manufacturing enterprises.

Key words: manufacturing enterprise; lean cost management; measure
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Discuss the existing problems and countermeasures of

cost management of manufacturing enterprises

Liu Xuequan

(Zhuhai Goldensea Environment Technology Co., Ltd., Zhuhai, Guangdong, 519170)

Abstract: This paper discusses the challenges and problems faced by manufacturing enterprises in cost management, and puts for-

ward corresponding countermeasures. By establishing a cost sub—functional management mechanism, optimizing the cost estimation model ,

managing the logistics network by information, reasonably monitoring R&D costs, and introducing intelligent testing equipment, manufac-

turing enterprises can better cope with internal and external challenges, improve cost management efficiency and competitiveness, and a-

chieve sustainable development and long—term success in a competitive market.

Key words: manufacturing enterprises; cost management; countermeasure
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Difficulties and countermeasures of fixed assets management in public institutions

Lu Yanjie
(Environmental Health Service Center, Yuanhui District, Luohe City, Luohe, Henan, 462000)

Abstract: Under the background of socialist modernization reform, the total fixed assets of public institutions have increased com-
pared with the past, which plays a crucial role in supporting the smooth operation and development of public institutions. Therefore, this
paper first analyzes the significance of strengthening the management of fixed assets to public institutions, then explores the difficulties in
the management process according to the actual work status of fixed assets control at the present stage, and finally puts forward feasible

countermeasures to help public institutions improve the management level of fixed assets and better realize the sound and healthy develop-

ment of public institutions.

Key words: public institution; fixed assets management; coping strategy
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Analysis on the status quo and optimization strategy of

comprehensive budget management of gas companies

Pan Xiaohong

( Yangjiang China Resources Gas Co., Ltd., Yangjiang, Guangdong, 529500)

Abstract: In recent years, the macro environment of the domestic gas industry has changed a lot, with the introduction of the policy
of “controlling the middle and releasing the two ends” , the marketization process of the gas industry has been further accelerated, the in-
dustry supervision has been tightened, and profits have been increasingly compressed. However, the current overall budget management of
gas companies is generally problematic, which restricts the long—term development of enterprises. This paper analyzes the current situation

of comprehensive budget management of gas companies, explores how gas companies do a good job in comprehensive budget management,

and puts forward a series of optimization strategies for relevant enterprises to learn and reference.

Key words: gas companies; comprehensive budget; budget management; tactics
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The optimization path of budget management in state—owned enterprises

Song Zongyan

[ Jinyu Taini ( Daixian) Environmental Protection Technology Co., Ltd., Xinzhou, Shanxi, 034200 ]

Abstract: At present, China’s economic development is in a high—speed growth to high—quality stage, state—owned enterprises play

an important role in national economic growth, in order to ensure the optimal allocation of resources, scientific use of funds and other goals

to achieve, we must pay attention to budget management, give play to its supervision, control, forecasting and other effects, to help state—

owned enterprises develop well. Based on this, this paper mainly expounds the role of budget management of state—owned enterprises, and

analyzes the problems in budget management from multiple dimensions and perspectives.

Key words: state—owned enterprises; budget management; issue; coping strategies
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How do administrative institutions manage state—owned assets well

Sun Haiyan

( Tongliao Economic and Technological Development Zone Regional Economic

Cooperation Service Center, Tongliao, Inner Mongolia, 043001 )

Abstract: China’s administrative institutions are mainly responsible for part of the management and provision of public service organ-

izations, units hold a large number of state—owned assets, and play an important role in the national economic development. In 2021, The

State Council promulgated the Regulations on the Management of Administrative State—owned Assets, which clarified the importance and

specific management methods of state—owned assets management, making state—owned assets management an important content that cannot

be ignored in the management of all units. Based on this, this paper simply expounds its importance, analyzes the existing specific prob-

lems combined with the actual situation of public institutions, and finally gives feasible optimization measures, hoping to provide reference

for units.

Key words: administrative institutions; state—owned assets management; optimization measure
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Analysis of problems and countermeasures of

cash flow management of group enterprises

Tao Qian

( Beijing Hongye Huixin Holding Group Co., Ltd., Beijing, 102200)

Abstract: This paper aims to analyze the problems existing in cash flow management of group enterprises and put forward correspond-

ing countermeasures. Combined with the actual situation of enterprise cash flow management, the importance and influencing factors of

cash flow management are introduced, and corresponding solutions are proposed for the challenges faced by group enterprises in cash flow

management. The study of cash flow management of group enterprises is helpful to call on group enterprises to pay attention to improvement

and innovation in cash flow management, maintain the healthy development of enterprises, and promote the improvement of economic and

social benefits of group enterprises in the new stage of China’s economic construction.

Key words: group enterprises; cash flow management; internal control; transparency of information
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Problems and countermeasures of financial risk management of

private enterprises

Yang Ailing

(Hangzhou daily volume testing technology Co., Ltd., Hangzhou, Zhejiang, 311202)

Abstract: During the 14th Five—Year Plan period, China put forward the goal of developing and expanding private enterprises and

doing a good job in financial risk control, which has become a key content for managers of private enterprises to consider. Based on the

connotation characteristics of financial risks of private enterprises, it is proposed that private enterprises need to coordinate the relationship

between shareholders and the board of directors, set up financial directors, and build good governance results, while strengthening the

construction of financial internal control system, it is necessary to strengthen budget and audit management, accurately control tax risks,

and hope to guide the development of financial risk management, reduce the negative impact of risk factors, and then coordinate the rela-

tionship between enterprise costs and benefits, and promote the high—quality development of private enterprises.

Key words: financial management; private enterprises; risk control; approach to measures
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Research on the informationization construction of enterprise financial

management under the new situation

Yang Bo

(Dongjiang Environmental Company limited, Shenzhen, Guangdong, 518057)

Abstract: With the rapid development of information technology, enterprises are facing new development opportunities and space.
Therefore, enterprises are increasingly paying attention to the effective utilization of information technology construction. By analyzing the
problems that arise in actual construction and their root causes, a comprehensive strategy for financial management informatization con-
struction can be formulated. This article analyzes the current situation and problems of enterprise financial management informatization con-
struction, and proposes corresponding strategies and countermeasures. By strengthening the basic environment of financial management in-
formatization, improving the financial management informatization system, accelerating the implementation of enterprise finance
integration, and reducing financial management risks, we can promote the construction of enterprise financial management informatization
in place.

Key words: enterprise; financial management; information construction
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Research on standardized management of accounting in state—owned enterprises

Zhang Wei

(Jinneng Holding Coal Group Shuozhou Coal Power Co., Lid., Shuozhou, Shanxi, 038300)

Abstract . For state—owned enterprises, modern accounting, as a form of supervision over the enterprises themselves, is also a means

of self—examination. However, from the current stage of the current situation of accounting management of state—owned enterprises, there

are still many problems, the root cause of which is caused by the lack of standardization of accounting management. In order to discuss how

state—owned enterprises can improve the level of accounting management and achieve standardized management, this paper analyzes the

problems existing in the process of implementing this management work and puts forward improvement strategies by taking the connotation

and significance of accounting as the guide.

Key words: state—owned enterprises; accounting; standardized management; countermeasure
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Accelerate the integration of industry and finance to promote the transformation

of enterprise financial management in the information age

Zhou Yongzhi

(State Power Investment Group Liangjiang Yuanda Energy Saving and Environmental Protection Co., Lid., Chongging, 400714)

Abstract: Today, the pace of information construction continues to accelerate, pay attention to the transformation of financial man-
agement has become the focus of attention of enterprises, the integration of industry and finance is the main trend of transformation, can
really open up the barriers between business departments and financial departments, achieve information interconnection and sharing, a-
void independent operation of departments, and promote the sustainable development of enterprises. In the process of promoting the inte-
gration of industry and finance, due to the influence of many factors, there are still many defects and deficiencies, which lead to the slow
speed of financial management transformation of enterprises and affect the healthy development of enterprises. Based on this, this paper ex-
pounds the importance of implementing the integration of industry and finance in the information age, in—depth analysis of the shortcomings
and shortcomings in practice, timely improvement and adjustment, to achieve the goal of the integration of indusiry and finance, and assist
the high—quality development of enterprises.

Key words: informatization; integration of industry and finance; financial management transformation; improvement strategy
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Countermeasure analysis on improving fund performance management of

agricultural research projects

Wang Zhongyao

(Jinhua Academy of Agricultural Sciences, Jinhua, Zhejiang, 321017)

Abstract: In recent years, the country has continuously increased its emphasis on fund performance management, and has introduced

a series of management systems and methods, providing guidance and basis for project fund performance management. In this context, dur-

ing the implementation of agricultural research projects, it is necessary to strengthen the importance of fund performance management, es-

tablish a scientific and comprehensive project performance management model, standardize the use of project funds, improve fund utiliza-

tion efficiency, and provide guarantees for the smooth progress of the project. This article briefly elaborates on the important role of fund

performance management in agricultural research projects, and proposes optimization strategies based on the problems faced in specific

work.

Key words: agricultural research projects; fund performance management; problem; optimization measures
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How to improve the quality and efficiency of comprehensive budget management

in coal chemical enterprises in the new era

Zhang Haiyan
( China Coal Ordos Energy & Chemical Co., Ltd., Ordos, Inner Mongolia, 017300)

Abstract: Based on the important role of total budget management in coal chemical enterprises, this paper discusses how to improve
the quality and efficiency of total budget management in coal chemical enterprises in the new era. This paper analyzes the budget manage-
ment challenges in the new era, such as multiple data integration, mismatch between budget and strategy, tightening of environmental reg-
ulations, etc., and puts forward corresponding ways to improve the quality and effectiveness of overall budget management. It includes
clear budgeting process, budget and strategic alignment, diversified budget plans, supervision and control of budget implementation, real—
time performance evaluation and efficiency improvement investment, and cultural change, in order to provide reference for promoting sus-
tainable development of coal chemical enterprises in the new era.

Key words: new period; coal chemical enterprises; comprehensive budget management; quality improvement
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Strengthen fund management to promote the high—quality development of

highway enterprises

Zhang Le

(China Merchants Railway Holding Co., Ltd., Nanning, Guangxi, 663199)

Abstract: With the continuous development of social and economic reform, in order to promote the improvement of comprehensive

strength, highway enterprises continue to strengthen financial internal control management, especially to improve the level of capital man-

agement, so as not only to meet the needs of enterprise financial management refinement, but also to promote the process of enterprise

modernization. In view of this, this paper first describes the basic overview of capital management, analyzes the importance of strengthe-

ning capital management for the development of enterprises, then studies and discusses the problems encountered in the actual operation of

capital management, and finally puts forward corresponding effective measures to improve the ability of enterprise capital management to

provide reference opinions and promote enterprises to achieve high—quality development goals.

Key words: expressway enterprise; fund management; effective measure
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Strengthen cost control and improve the level of refined management of

private enterprises after M&A projects

Xie Shanshan

(Beijing Mconnect Advertising Co., Lid., Beijing, 100025)

Abstract; On the basis of expounding the value of refined financial management, combined with the actual operation of private enter-

prises, this paper proposes to establish the concept of whole—process and refined management, on the basis of investment cost control, it is

necessary to do a good job in cost control in the audit stage, and while managing the cost of project comparison, it is necessary to carry out

cost management from project execution, acceptance and post—project It is expected to further improve the refined level of cost manage-

ment, expand the efficiency space of enterprises, and promote the high—quality development of private enterprises.

Key words: private enterprises; M&A work; cost management; refinement
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Exploration on the strategy of internal control of public institutions

under comprehensive budget management

Chen Haifu

( Department of Natural Resources of Xixian Bureau, Xinyang, Henan, 464300)

Abstract: With the gradual complexity of the current market environment, the public has put forward higher requirements for the
management level and service quality of public institutions. Therefore, public institutions need to implement the construction of their own
internal control system with the help of the comprehensive budget management mechanism to provide reliable guarantees for the effective
implementation of various management work of the unit. From the perspective of the structure of the paper, the first part expounds the rele-
vant basic contents of comprehensive budget management and internal control, the second part analyzes the problems existing in the inter-

nal control of units under comprehensive budget management, and the third part puts forward specific measures to optimize the internal

control construction under the budget management mechanism.

Key words: public institutions; overall budget management; internal controls; optimize the strategy
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Analysis of internal control optimization of state—owned enterprises

under risk orientation

Duan Yingying
(Hebi Talent Development Group Co., Ltd., Hebi, Henan, 458000)

Abstract; This paper aims to deeply study how to effectively optimize the internal control system of state—owned enterprises under the
guidance of risk. The effectiveness of internal control of state—owned enterprises has a great impact on the stability and sustainable develop-
ment of national economy. To this end, this paper first discusses the connotation of internal control of state—owned enterprises, and then
reveals various risks and problems through in—depth analysis of the current situation of internal control of state—owned enterprises, such as
outdated internal control framework, incomplete risk identification, opaque information disclosure, imperfect monitoring system and lack of
risk management culture. Finally, a series of innovative optimization ideas are proposed to help state—owned enterprises better manage
risks, improve operational efficiency, and achieve sustainable economic and social development.

Key words: risk management; state—owned enterprises; internal control
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Some thoughts on the construction of internal control system

by architectural design enterprises
Guo Xiaojing

(Yili Dingxuan Architectural Design Institute Co., Ltd., Yining, Xinjiang, 835000)

Abstract: The internal control system not only helps to standardize the activities of enterprises and ensure financial security, but also
improves management efficiency, enhances compliance and reduces risks. This article will deeply explore the key thinking of architectural
design enterprises to build an internal control system, from the basic elements, target requirements to system content and safeguard meas-
ures, and reveal important strategies for readers how to ensure the stable operation of enterprises in a highly competitive market. Through a
thorough analysis of internal controls, architectural design firms will be better able to respond to market challenges and achieve long—term
sustainable success.

Key words: design enterprise; internal controls; financial management; compliance audits
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Discussion on measures to solve the problems of fixed asset management of

modern enterprises

Zhao Chuchu

(CECEP Energy Conservation Technology Co., Ltd., Beijing, 100086)

Abstract; This research paper will take the current situation of contemporary enterprise fixed asset management as the starting point,

deeply analyze and comprehensively reveal the main problems they face, aiming to reveal the root causes of these problems from a more

comprehensive and accurate perspective, and provide a more systematic and complete solution idea for enterprise managers. On this basis,

we will propose a series of highly targeted and practical solutions to provide a richer and more valuable reference for the management of

fixed assets and help enterprises achieve higher levels of operational efficiency and financial health.

Key words: fixed assets; asset management; fixed asset management
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Discussion on the path of improving the financial management level of

public hospitals under the background of new medical reform

Li Yajuan

(Orunchun Autonomous Banner People’s Hospital, Hulunbuir, Inner Mongolia, 165450)

Abstract: The sudden outbreak of the global new crown pneumonia epidemic in 2020 has hit the development of various industries in

China to a certain extent, and hospitals have mobilized medical staff and medical equipment to actively fight the epidemic at the first time.

However, the shortcomings of the domestic medical and health system are also exposed to the public eye, which shows that the current do-

mestic medical and health reform still needs to be deepened. Based on this, this paper mainly explores the current situation of financial

management of public hospitals under the background of the new medical reform, and subsequent articles also put forward reasonable sug-

gestions for improvement. It is hoped that it can provide reference value for more hospitals to promote reform and improve their financial

management level.

Key words: financial management; public hospitals; path
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Tax management methods and strategies of state—owned enterprises
under the background of Golden Tax Phase IV

Wei Qiong
(Yichang Xingfa Group Co., Ltd., Yichang, Hubei, 443000)

Abstract: Under the background of digital intelligence, the implementation of the Golden Tax Phase IV Project has become more and
more stringent in tax management, which can monitor tax business and daily operation, and supervise the expansion of enterprises from
paying taxes according to law to fully operating according to law. State —owned enterprises are the core support for national economic
growth, and strengthening tax management in this context is not only an intrinsic requirement, but also a necessary trend of the develop-
ment of the times, which can prevent tax risks and reduce tax costs. In this regard, this paper takes the fourth phase of Golden Tax as the
starting point to analyze the importance of tax management of state—owned enterprises, focuses on analyzing the problems in tax manage-
ment, and then proposes strategies and methods to solve them to ensure the standardization and standardization of tax management.

Key words: Golden Tax IV ; state—owned enterprises; tax administration; optimize the strategy
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Exploration of innovative path of economic management in oil and

gas engineering
Liu Lianhua

(Xv’an Shiyou University, Xi’an, Shaanxi, 710065)

Abstract: Factors such as human resources, capital allocation, materials and equipment will all have an impact on the economic
management of oil and gas engineering. At present, the economic management innovation of oil and gas engineering has some problems,
such as low development flexibility, lagging management mode, unreasonable human resource management and neglect of work, etc. It is
necessary to innovate management from the perspective of the government. In order to improve the effectiveness of work and promote the

improvement of enterprises, industries and even social economic benefits, we should integrate innovative factors into the engineering eco-

nomic management model, innovate human resource management and attach importance to economic management.

Key words: oil and gas; engineering economic management; innovation
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Thinking on strengthening the financial management of sub-district offices
under the new situation

Shangguan Xiaoya

( Guangshan County Zishui Street Financial Office, Xinyang, Henan, 465450)

Abstract: In the new situation of rural revitalization and grassroots governance, street offices have played a backbone role in financial
management, actively promoting the reform of China’s financial management system and improving the construction of rural and urban
streets. However, in the process of carrying out financial management work in the street office, some problems have also been exposed,
such as institutional issues, personnel issues, regulatory issues, etc. It is necessary to deeply consider these issues in order to continuously
optimize the financial management work of the street office, strengthen the grassroots service function of the street office, and better benefit
the whole society. Based on this, this article explores the financial management work of street offices under the new situation, with the aim
of improving the street financial management system and enhancing the quality level of street management work.

Key words: street office; financial management; internal controls
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Discuss the related problems and countermeasures of

insurance company accounting

Di Zhihui

(Sun Life Everbright Life Insurance Co., Ltd., Henan Branch, Zhengzhou, Henan, 450000)

Abstract: The continuous development of economy and people’s yearning for a better life have brought opportunities for the develop-

ment of insurance companies, but the fierce market competition environment has also increased the challenges faced by insurance compa-

nies, requiring insurance companies to improve their internal management level in order to establish advantages in the fierce competition.

In particular, it is necessary to pay attention to the accounting process, improve the level of accounting, and promote managers to grasp

comprehensive, true and accurate data information, and effectively support enterprises to make all kinds of business management

decisions. This paper discusses the four aspects of premium income, provision of reserves, investment income and company expenses, puts

forward some optimization suggestions, and improves the accounting level of insurance companies to promote the sustainable and high-

quality development of enterprises.

Key words: insurance company; accounting; optimization suggestion
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Research on sustainable development of building economy
under the concept of green economy

Xie Zhihui
(Xinjiang Deyifeng Engineering Project Management Co., Lid., Hotan, Xinjiang, 848000)

Abstract: At present, there are many challenges in the practical application of green buildings, including insufficient technical re-
search and development support, imperfect evaluation mechanism, and insufficient consumer awareness. Through in—depth analysis of
these problems, this paper puts forward some suggestions on building green sustainable building industry ecological chain, increasing tech-

nical support, optimizing construction process, improving waste recycling rate, improving evaluation standards, changing design concepts

and increasing policy support, hoping to promote the construction industry to move towards a green and sustainable direction.

Key words: green economy concept; construction economy; sustainable development
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Research on the digital development path of commercial banks’ personal

financial services in the new era

Xue Min

(Bank of China, Shaanxi branch, Xi’an, Shaanxi, 710000)

Abstract: Commercial banks, as an important type of financial institutions, bear the important responsibility of protecting personal fi-

nancial information. In order to comply with the development of the macro situation of the industry, it is gradually becoming an inevitable

path for banks to realize the digital transformation of personal financial business. Based on this, this paper makes a top—level design for the

development of personal financial services of commercial banks, which is divided into three steps, including investigating customer needs,

laying out a new ecology of digital services, realizing all-factor management, laying out a new platform of digital capabilities, optimizing

the whole process of services, and laying out a new system of digital operations. The following paper proposes scientific strategies for the

implementation of digital transformation and development of personal financial services of commercial banks. For reference.

Key words: personal financial business; digitization; commercial bank
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Explore the transformation path of financial management of real estate enterprises

under the background of industry and financial integration

Gao Xinxin

(HenanRebecca Real Estate Development Co., Ltd., Xuchang, Henan, 461000)

Abstract: The real estate industry under the background of national macro policy depth adjustment, facing huge operating pressure,
the room live not fry policy issued on the strict control, and financing three red line policy limits the radical real estate enterprises, im-
prove the financing threshold, lead to the real estate enterprise financing channels narrowed, the living space. In order to better respond to
the external market changes and improve the ability to respond to the market, the real estate enterprises must strengthen the internal con-
trol, actively promote the transformation of financial management, deeply implement the integration of industry and finance, comprehen-
sively and effectively prevent and control all kinds of risks, and promote the healthy and stable development of the real estate enterprises.
This paper takes the integration of industry and finance as the starting point, the integration of business and finance, the introduction and
construction of information system, to realize the transformation of financial functions and better promote the high—quality development of
financial management.

Key words: industry and financial integration; real estate enterprises; transformation of financial management
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Thinking about the application of standard cost method in

manufacturing enterprises

Lu Weibin

(Taichang Group Co., Ltd., Wenzhou, Zhejiang, 325025)

Abstract: Along with the rapid development of our country’s economy, the market competition between enterprises is increasingly
fierce, in the current era the cost pressure enterprises face constantly increase. As one of the important contents of cost management,
standard cost method adopts efficient cost management measures through standard cost method to refine and control the cost management
process, so that enterprises can change from the previous rough management to the fine standard cost method. However, many enterprises
still have some shortcomings in the implementation of standard cost method. Therefore, this paper discusses the relevant problems and dis-
cusses the measures taken by standard cost method, which has certain value for enterprises to establish a more scientific cost management
system.

Key words: standard cost method ; manufacturing enterprises; apply
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Risk prevention strategies for credit business of commercial banks

Zhang Xin

(Ordos Kangbashi Village Bank Co., Ltd., Ordos, Inner Mongolia, 017010)

Abstract: Commercial banks are important subjects in China’s national economy and important pillars of China’s economic develop-
ment. At the current stage, credit risk is an important part of the risk of commercial banks, and in order to achieve orderly operation,
banks must form scientific prevention and control measures for risks in credit business. This paper analyzes the risk prevention of credit
business of commercial banks, focuses on the suggestions for risk prevention of credit business, and believes that only by paying all-round
attention to the risks of all aspects of credit business and establishing appropriate risk control plans can banks achieve the goal of stable op-
eration.

Key words: commercial banks; credit operations; risk prevention
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Explore the establishment and perfection of modern enterprise

financial internal control system

Huang Yuqin
(Haining Commercial Import and Export Co., Ltd., Haining, Zhejiang, 314400)

Abstract ; The environment faced by modern enterprises is becoming more and more complex, the effect of carrying out various activi-
ties is not ideal, can not effectively prevent all kinds of risks, it is difficult to obtain better economic benefits. By strengthening the con-
struction of financial internal control and putting it into practice, it plays an important role in standardizing various activities, ensuring fi-
nancial security and enhancing the ability to resist risks. In this regard, on the basis of explaining the necessity of financial internal control
construction of modern enterprises, this paper analyzes the influencing factors affecting their construction and implementation from multiple
dimensions and perspectives, and then puts forward improvement strategies and methods to ensure the effectiveness of financial internal
control and help modern enterprises to develop stably and healthily.

Key words: modern enterprise; financial internal control ; establish strategy
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The problems and countermeasures in the informationization construction of

hospital financial accounting

Jiang Li

( Changzhou Wujin People’s Hospital, Changzhou, Jiangsu, 213100)

Abstract: In order to better adapt to the reform of the market economy system, meet the development requirements of the information

age, enhance the comprehensive strength of enterprises, and ensure that enterprises can occupy a place in the increasingly fierce market

competition, this article takes the construction of hospital financial accounting informatization as the research object. Based on the explana-

tion of the concept and significance of accounting informatization, it analyzes the problems in the construction of hospital financial account-

ing informatization, Further explore solutions, optimize workflow, streamline workload, ensure work efficiency, and provide assistance for

the hospital’s own health and sustainable development.

Key words: financial accounting; information construction; problem; work efficiency
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Research on the construction of enterprise financial sharing center in big data era

Lian Chenghong

('SDI Xinjiang Luobupo Potash Co., Ltd., Hami, Xinjiang, 839000 )

Abstract: In this era of digital, information and intelligent big data, the construction of financial sharing center is facing a series of

challenges, including insufficient leadership support, lack of financial sharing awareness and imperfect financial service mechanism. In or-

der to overcome these challenges, this paper proposes strategies such as setting clear performance indicators, rationally allocating resources

and budget control, and establishing performance evaluation and reward systems. It is expected that these strategies can provide useful ide-

as and guidance for the construction of enterprise financial sharing service center, promote enterprises to make better use of data resources

in the era of big data, promote business growth and achieve strategic goals.

Key words: big data; financial sharing center; construction; tactics
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Research on the path of enterprise finance integration in the new era

—Taking state—owned enterprises as an example

Wang Wenlong

(Hebei Logistics Group Metal Materials Co., Ltd., Shijiazhuang, Hebei, 050000)

Abstract: The integration of business and finance is a trend in the transformation of financial management in state—owned enterpri-

ses, which is a general term for the integration of business and finance. It can break the situation where business and finance departments

are independent and better assist state—owned enterprises in carrying out various activities to reduce operational risks. The current popular-

ization and promotion of information technology provide new opportunities for financial management of state—owned enterprises. Exploring

the development path of industry finance integration helps to scientifically allocate resources and improve fund utilization. However, due to

the short application time and lack of rich and mature experience, there are still some difficulties in the specific practice process. Solutions

and methods should be proposed to help state—owned enterprises improve their service level.

Key words: state—owned enterprises; integration of business and finance; problem; optimization strategy
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Common problems and improvement measures in the digital transformation of

state—owned enterprises’ finance

Wang Yu

(Liaoning Province Operation Management Co., Ltd. Panjin Branch, Panjin, Liaoning, 124100)

Abstract . Starting from the positive significance of the financial digital transformation of state — owned enterprises, this paper

expounds its benefits in assuming social responsibility, strengthening enterprise management, consolidating the development foundation

and highlighting the advantages of enterprises, analyzes the framework of financial digital transformation of state—owned enterprises, and

provides a basis for the discussion of follow—up issues and measures. This paper discusses in detail the common problems in the financial

digital transformation of state—owned enterprises, and puts forward a series of improvement measures, hoping that the research in this pa-

per can provide useful reference and guidance for the smooth implementation of state—owned enterprises in the process of financial digital

transformation.

Key words: state—owned enterprises; digital transformation of finance; frequently asked questions; improve measures
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Strategic analysis of financial internal control of private enterprises

Wu Xiaomei

(Hubei Chutian Zhongda Property Management Co., Ltd., Wuhan, Hubei, 430000)

Abstract: With the rapid development of China’s economy, the risks faced by private enterprises are becoming increasingly complex,
in order to prevent and control financial risks and promote standardized operation of enterprises, private enterprises should scientifically
implement financial internal control. By analyzing the financial internal control work carried out by private enterprises, this paper discusses
the significance and existing problems of financial internal control, and focuses on the improvement suggestions, which has certain value
for private enterprises to form a scientific internal control system, prevent and control risks in the management process, and improve work
standardization.

Key words: private enterprises; financial internal control; tactics
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Discussion on digital transformation of management accounting

Zhang Yan

( China Communications Group Guangdong Co., Ltd. Zhanjiang Branch, Zhanjiang, Guangdong, 524043)

Abstract: In the context of digital transformation, the disadvantages of the management model currently adopted by enterprises are

beginning to emerge, so it is urgent for enterprises to optimize and upgrade the existing management model to make it fit with the current

new management environment. Therefore, management accounting tools gradually enter people’s vision, and play an increasingly obvious

role in the management of enterprises. The first part of this paper expounds the basic content of management accounting tools, the second

and third parts explain the application significance and application principles of management accounting under the digital transformation,

the fourth part analyzes the problems existing in the current digital transformation of enterprise management accounting, and the fifth part

puts forward specific measures to optimize the digital transformation of enterprise management accounting.

Key words: management accounting; digital transformation; optimization strategy
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Local government debt risk and audit thinking

Li Yuefan

(Yunnan Audit Research Training Center, Kunming, Yunnan, 650021)

Abstract: At present, the scale of local government debt is relatively high, and in recent years, the trend of rapid growth, debt has
become a key issue that the government needs to pay attention to. In order to effectively prevent and resolve risks, the Ministry of Finance
put forward the solution of “opening the front door and blocking the back door”. As an important way to “block back door” , national audit
plays an important role in preventing and resolving financial risks and safeguarding national financial security. In order to give full play to
the role of audit in preventing and controlling financial risks, we should pay full attention to the value of audit. Based on the above back-
ground, this paper analyzes the local government debt risk and audit, discusses the characteristics of local government debt risk, and dis-
cusses the audit suggestions combined with the local government debt risk audit mechanism, which has a certain promoting role for local
government to carry out debt risk audit.

Key words: local government; debt risk; audit
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Exploration on human resources and optimization strategies in health institutions

Han Chaoqun

(Binzhou City Zhanhua District Xiahe Township Health Center, Binzhou, Shandong, 256810)

Abstract . Compared with other units, health institutions have a high concentration of talents, and the focus of human resources man-

agement needs to change from human resources activity identity management to post management, promote the growth of unit benefits,

build high—quality talent team, plan corresponding positions according to talent characteristics, and promote the coordinated development

of workers and units. Based on this, this paper discusses the rational role of post setting in health institutions, analyzes and sorts out the

problems of post setting links, and finally puts forward a scientific and reasonable optimization strategy.

Key words: health institutions; post setting; problem; strategy
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Analysis of logistics human resource management in public hospitals

Hu Zunyi

(Linshu County People’s Hospital, Linshu, Shandong, 276700)

Abstract: The logistics department plays an important role in ensuring the smooth operation of medical services in hospitals. Human

resources are the core of supporting the logistics work. The quality, quantity and distribution of staff have a direct impact on the efficiency

and quality of the hospital logistics work. However, the hospital logistics department is usually faced with large employee mobility, such as

employee resignation, retirement, etc. As a result, hospitals need to continue recruitment, training, job arrangement and other jobs, so

good human resource management is particularly important. Based on the concept and problems of logistics human resource management in

public hospitals, this paper puts forward effective suggestions for strengthening human resource management in the logistics department of

public hospitals.

Key words: public hospital ; logistics department; human resource management
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Analysis performance pay system and incentive mechanism in public hospitals

Li Guo

(Urumgi City Midong District People’s Hospital, Urumqi, Xinjiang, 831400)

Abstract: With the development of The Times, human resource management requirements are constantly improving. Salary includes

salary and performance. At present, more and more public institutions pay attention to the role of performance salary in the organization,

and the hospital is also the same. As one of the important work of hospital, the management of performance pay system promotes the devel-

opment of hospital. Hospital performance appraisal is one of the most important links in the management work. Whether the staff perform-

ance salary system is reasonable determines the effectiveness of the incentive mechanism to a large extent. This paper analyzes the perform-

ance pay system and incentive mechanism of public hospitals, and discusses the measures of motivating staff in hospitals, which has cer-

tain value for improving staff enthusiasm in public hospitals.

Key words: public hospital ; performance; stimulate
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Analysis on the importance of employee education and training in

state—owned enterprises under the new situation

Li Rongxia
(CHALCO Shanxi New Materials Co., Ltd., Hejin, Shanxi, 043304 )

Abstract : State—owned enterprises as an extremely important part of the process of social and economic development, the comprehen-
sive quality of employees is related to the long—term development of enterprises, talent is the core, but also the basis to improve the com-
petitiveness of enterprises. The competition among talents is becoming more and more fierce. If state—owned enterprises want to stand firm
in the fierce market environment, they must attach great importance to the education and training of employees and constantly improve the
comprehensive quality of employees. This paper analyzes the importance of staff education and training in state—owned enterprises under
the new situation, expounds the existing problems in the work of staff education and training in state—owned enterprises, and puts forward
optimization strategies for the work of staff education and training in state—owned enterprises, in order to improve the level of staff educa-
tion and training in state—owned enterprises, and provides references for the improvement of staff education and training in major state—
owned enterprises.

Key words: state—owned enterprises; staff education and training; thevement strategy
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Suggestions on human resource development of modern enterprises

under the new situation

Quan Huili
(Henan Province Zhongyou Oil & Gas Technical Service Co., Litd., Wuhan Branch, Wuhan, Hubei, 430223)

Abstract: With the changes of The Times and the progress and development of enterprise management, many modern enterprises
have realized the importance of human resource management. Talent is the first productive force, as the most valuable wealth of enterpri-
ses, should adopt a more scientific and humane management method, especially in the increasingly fierce market competition in the envi-
ronment , modern enterprises want to get a new competitive advantage, we must make full use of human resources to bring creativity and vi-
tality. Starting from the relevant theoretical basis and content of human resource management, this paper expounds its practical signifi-
cance, analyzes the development trend of human resource in modern enterprises under the new situation, and discusses the suggestions and
strategies for modern enterprises to promote the progress of human resource management level, aiming to provide useful references for mod-
ern enterprises to promote this work.

Key words: modern enterprise; human resource management; tactics
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Explore the performance appraisal and incentive mechanism

in the enterprise human resource management

Xin Xiaoshuang

(Jiande Urban Construction Development and Investment Co., Ltd., Hangzhou, Zhejiang, 311600)

Abstract; This paper analyzes the problems and countermeasures of performance appraisal and incentive mechanism in enterprise hu-

man resource management. At the same time, this paper points out the common problems of performance appraisal and incentive mecha-

nism, including the lack of scientific standards, insufficient spiritual incentive, imperfect long—term incentive mechanism and synergistic

imbalance. In view of these problems, the paper puts forward some countermeasures such as establishing scientific performance appraisal

standard, strengthening spiritual incentive, innovating management concept and optimizing performance distribution mode. Through the ef-

fective performance appraisal and incentive mechanism, the performance level of the enterprise can be improved, and the work enthusiasm

and creativity of the employees can be improved, so as to achieve a win—win situation for both the enterprise and the employees.

Key words: enterprise; human resource management; performance appraisal; incentive mechanism
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The problems and solutions encountered in the application of

equity incentives in enterprises

Xu Yin

[ Pan—China Certified Public Accountants ( Special General Partnership) , Hangzhou, Zhejiang, 310000 ]

Abstract: In human resource management, enterprises will use incentives as an important way to strengthen the cohesion of internal
personnel and themselves, avoid the occurrence of talent loss, and facilitate the overlap of employee interests and enterprise interests,
which plays a significant role in promoting the achievement of enterprise strategic goals. Equity incentives play a crucial role in linking
product markets, capital markets, and human resource markets, achieving price transmission and resource exchange, strengthening inter-
nal cohesion within the enterprise, and contributing significant value to the operation and development of the enterprise. Based on this, this
article introduces the equity incentive model, provides relevant theories of equity incentive, and provides highly targeted solutions to vari-
ous problems in the application of equity incentive in enterprises.

Key words: equity incentives; performance assessment; laws and regulations; equity governance structure
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Analysis of performance appraisal methods under the background of

state—owned enterprise reform

Xu Xiaohan', Zhang Hong’

(1. Beijing E-town International Talent Development Group Co., Ltd., Beijing, 100176;

2. Beijing E-town International Investment & Development Co., Ltd., Beijing, 100176)

Abstract: As a scientific management tool, performance appraisal plays an important role in mobilizing the enthusiasm of employees

and improving the core competitiveness of enterprises in the market. As the lifeline of China’s socio—economic development, state—owned

enterprises play a leading role in the development of the national economy. In order to better play the role of state—owned enterprises as

“pillars” , it is necessary to strengthen the importance of state—owned enterprise reform, form a two—way management form within the en-

terprise through performance evaluation, and better improve the efficiency of enterprise work through the establishment of scientific assess-

ment and reward mechanisms. Based on this, this article analyzes the performance evaluation methods under the background of state—

owned enterprise reform, as a reference.

Key words: state—owned enterprise reform; performance evaluation; method
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The role and challenges of third—party institutions in participating in

government performance evaluation

Wang Wei

[ Yangzhou Huicheng United Certified Public Accountants ( General Partnership), Yangzhou, Jiangsu, 225009 ]

Abstract: Government performance evaluation is of great significance for improving government work efficiency and optimizing re-
source allocation. Introducing third—party organizations to participate in government performance evaluation can provide objective and pro-
fessional evaluation opinions and scientific basis, but at the same time, it also faces challenges such as insufficient application and super-
vision of evaluation results, difficulties in data acquisition and analysis, and insufficient communication with the government, which affect
the evaluation results. This article analyzes the role of third—party organizations in government performance evaluation, elaborates on the
different ways in which third—party organizations participate in government performance evaluation, and proposes relevant suggestions on
the challenges of third — party organizations participating in government performance evaluation, such as strengthening supervision,
providing data support, and establishing partnerships. The aim is to provide reference and guidance for further promoting the implementa-
tion effect of government performance evaluation.

Key words: third—party institutions; government performance evaluation; function; challenge
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